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A Company Plan that Works

Ane D Mrbleis the President and owmner of A D Mrble & Gonpany. She has nore than
25 years of experience conpleting highvway-rel ated environnent al studies and cl earance
docunents. She has nanaged, perforned and served as Fincipa -in-Charge on nany
conpl ex and high profile project s

There is that o d adage that says sonething like, Be carefu what you wsh
because you might just get it. Thereis dsothe question, |f you dont have

a
target, howwl!| you knowif you have hit it? These thought s and nany -
nore have gone through ny mind nunerous tines over the last seven Anne Mer bl e

. i President and Ganer
years as we have inpl enented a long-range plan, or LRP, a the begn- of AD Mrble & Conpany

ning of each business year. Wth few excepti ons, we have achi eved, and
in nany casesd surpassed, our goals. It has nade ne and others here a¢ A D Marbl e & Gonpany
die-hard believers in the poner of devel oping, conmuni cating, and working toward concrete godl s.

Wiat kind of goals do we set for oursel ves as environnent d comsut at s? According to conventi onal
busi ness pl anni ng w sdom they have to be quantifiable, neasurable, and achievable. For a busi ness
such as ours, that neans goal s such as deci di ng how nuch we want to grow, how nuch work we
need, and as how nany people to hire. Gal s have incl uded openi ng up new of fices, enhancing client
communi cation, and entering new narket s. VW a ways have personnel goal s that include boosting
noral e, nmininizing turnover, and enhancing conmuni cation. It is anazing what can be achieved wth
this planning process that relies on dedicated peopl e inva ved in the process.

A essentia elenent to the LRP process is the invo venent of the entire conpany. The LRPis witten
down and accessible to al enpl oyees, including our progress on the plan throughout the year.
Enpl oyees who are working on specific tasks are identified and have visibl e dead i nes.

Hreis abrief outline of howour LRP process works:

Enpl oyee Questionnaire. Thisis probady the nost dif ficdt, but inthe end the nost revarding t ask
Al enpl oyees are asked to fill out a questionnaire wth three basic questions: Wat do you find
rewardi ng about the conpany? Wat do you want to change or inprove? Were do you see us
goinginthe fuue? We aways get insight fu and inport ant feedback that is fdded intothe gan

Long Range Pl anning Session. Thisis atw day sessioninvaving al executives as well as group
leaders in the conpany. It is geared toward identifying the long range goal s and howto achi eve them
for the upcomng year. Frst, ve reviewthe past year s goal's, asking oursel ves: have we net our
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goal s? Wy or why not? Wedsotake alook a the resuits of the enployee questionnaire for inclusion
inothedan Atervards, we envision were we vant to be in five years, and brai nstormwhat this
mgt lok like Inthe endve idetify four tofive gods far the curent year s Long Range Pl an. Each
of these goals has a det aled action plan identifying the steps and the peopl e i nval ved and
responsi bl e.

Daft and Fnal LRP. Addt of the LRPis witten and set out to al the enpl oyees. We di scuss the
goals set fothinthe LRPa ¢ df neetings as well as in group neetings, explai ning how we devel oped
the goal s fromthe infornation received. This part of the process gves the stdf another goportunity to
comment and share i deas.

Report on the LRP Satus. During the course of the year, ve provide st atus report s to enpl oyees on
howwvel | we are neeting our goals. We a so keep the actud plan and it s atus on the conpary s ret -
work. A theend of the year, wve give afina report and cel ebrate our achi evenent s

We keep refining the planning process and howbest to doit. This process changes over tine as we
continue to grow, add st df, and get better a doing the paning The LRP has becone the hub of
what we do (and don't do) guiding us through the year and hel ping us st ay focused on what is inpor -
tat.

Seeming to be alnost nagical inits power, the LRP has been an excellent tod in helping us neet our
gels. Todowthout it woudbelikebeing lost at sea wthout a conpass.
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Anne Marbl e can be contacted at amar bl e@dnar bl e. comor 484- 533- 2530.



